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MIION TATMNT

Inspiring to lead, learn, compete, and serve.

VIION TATMNT

The vision of the ermudian prings chool District, in partnership with parents, and the communit, is to empower all students to ecome

responsile and respectful citizens, while inspiring them to lead, learn, and compete academicall in a gloal societ, and to ensure that

student seeks to achieve personal excellence in order to serve the communit.



TUDNT
As a District we have created a Portrait of a Graduate. As students traverse through each grade level, 6 competencies have een developed

for students to develop throughout their ermudian prings chool District experience the are as follows: 1. Initiative and elf- Direction 2.

Critical Thinking and Prolem olving 3. Collaoration 4. Gloal Citizenship 5. Creativit and Innovation 6. Communication

TAFF
As a sta  we expect all memers of our learning communit to foster positive relationships with students. We expect our sta  to do what is

est for our students and make instructional changes in the classroom ased on the needs of the learners. Our sta  is provided the opportunit

to take educational risks through tring new strategies, assessments, or project ased learning experiences for students.

ADMINITRATION
Our administration is expected to support and hear the voices of students and sta . Administration is expected to maximize resources and

provide these to students and sta . In addition, administration is expected to encourage, support and reduce an arriers that ma occur for

student and sta  success.

PARNT
Our parents and guardians are essential to the overall success of our District. Parents are vital partners in the educational process, sharing their

learning goals for the son/daughter and working at home and in conjunction with our schools for the progress of their academic and social

development. We encourage parents/guardians to participate in the man engagement activities that we have and we encourage a famil to

reach out to us with questions, concerns, ideas, and partner with our school famil organizations to continue to strengthen and support our

schools.

COMMUNITY

DUCATIONAL VALU TATMNT



We elieve that our District: 1. Promotes partnerships with all stakeholders in order to provide a safe, supportive, and comprehensive

educational environment for all students. 2. Values all stakeholders as critical memers of our school/district communit. 3. Provides

opportunities for all students.



TRING COMMITT

Name Position uilding/Group

Amanda Gerringer Parent and taff Parents, Communit

Quinn Turoc Parent Parent/Communit

Ran Updike Teacher- H High chool

Michelle Murren Teacher- M Middle chool

William mith Teacher-  lementar chool

Wade Hunt Administrator tudent ervices

Lisa Conrad Adminstrator pecial ducation

Joanne Rile L Program pecialist Middle chool

herri Umaugh Counselor Middle and lementar chool

Jennifer le Principal lementar chool

hannon Mers Principal Middle chool

Jon DeFoe Principal High chool

Mike Aiello usiness Owner, Communit Communit and usiness



Name Position uilding/Group

rin Green Parent, upport taff Communit

hane Hotchkiss uperintendent District

Jon Fox Assistant uperintendent District



vidence-ased trateg

Curriculum Unit Mapping

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

TALIHD PRIORITI

Priorit tatement Outcome Categor

Through an aligned curriculum unit mapping sstem, Communit ngagement

Rigorous Courses of tud  ection

As a District we will continue our mapping process. Rigorous Courses of tud  ection

Continuing and enhancing usiness partnerships. Career tandards enchmark

ACTION PLAN AND TP

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Create aligned standards sstem 2021-08-23 - Assistant uperintendent, Principals, Curriculum upport for planning,



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

Teachers, in common grades and departments constructing assessments that are modernized and have students demonstrating their

learning

Monitoring/valuation

Professional Development Committee (task force) will review assessments along with Principals and Assistant uperintendent

vidence-ased trateg

Communit usiness Partnerships

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Communit Partnerships
xpanded

Review and strengthen existing usiness partnerships, while creating new relationships that focus on student
opportunities.

and maps for each suject 2024-08-19 Council and Professional Development Committee. review, and concentrated
time



Anticipated Outcome

Listing of communit resources and usiness partnerships for student internships and visits

Monitoring/valuation

Ongoing list through conversations, inquir and visits

vidence-ased trateg

takeholder ngagement

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Communit Partnerships
xpanded

Review and strengthen existing usiness partnerships, while creating new relationships that focus on student
opportunities.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Develop a clear purpose for usiness partnerships,
visit local usinesses and partners for student
opportunities and support

2021-08-23 -
2024-08-17

Assistant uperintendent,
Principals, Counselors, and Career
and Technolog Teachers

listing of usinesses and
conversation points

Action tep Anticipated tart/Completion Lead Person/Position Materials/Resources/upports Needed



Anticipated Outcome

Monitoring/valuation



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Curriculum
Unit
Mapping

Create aligned
standards sstem
and maps for each
suject

08/23/2021
-
08/19/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Review and strengthen existing usiness partnerships, while creating new relationships

that focus on student opportunities. (Communit Partnerships xpanded )

Communit
usiness
Partnerships

Develop a clear
purpose for
usiness
partnerships, visit
local usinesses
and partners for
student
opportunities and
support

08/23/2021
-
08/17/2024



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Curriculum

Unit

Mapping

Create aligned
standards sstem
and maps for each
suject

08/23/2021
-
08/19/2024



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Review and strengthen existing usiness partnerships, while creating new relationships

that focus on student opportunities. (Communit Partnerships xpanded )

Communit

usiness

Partnerships

Develop a clear
purpose for
usiness
partnerships, visit
local usinesses
and partners for
student
opportunities and
support

08/23/2021
-
08/17/2024



chool oard Minutes or Affirmation tatement 2022-01-11

Chief chool Administrator hane Hotchkiss 2022-02-07

APPROVAL & IGNATUR

Assurance of Qualit and Accountailit

As Chief chool Administrator, l a rm that this LA Level Plan was developed in accordance, and will compl with the applicale provisions of

22 Pa. Code, Chapters 4, 12, 14, 16 and 49. I also a rm that the governing oard reviewed the LA Level Plan, as indicated in the attached

o cial oard minutes and the contents of the plan are true and correct. Finall, I a rm that the plan was placed for pulic inspection and

comment in the LA o ces and in the nearest pulic lirar efore the next regularl scheduled meeting of the oard and for a minimum or

28 das prior to approval  the oard or governing od and sumission to the Department.

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

Attendance- at all levels

Career Readiness

tudent Growth as reported from PVAA.

PA and Kestone Performance at the H and M

PVAA Growth for Algera I at the High chool

tudent performance for Algera I is higher then the state
average

cience growth at the High chool is trending toward meeting the
state standard

Graduation rates for the four ear cohort

tudent growth as displaed on PVAA for students with
disailities at Middle chool: 80% LA, and 86 Math

Attendance at all levels. M- 96.2% for students with disailities,
-

Attendance at all three schools

Challenges

cience scores as reported through the FRI are elow the tate
Average

conomicall Disadvantaged student groups in all areas

LA on track measure for grade 3

LA, PA performance at lementar chool elow the state
average

PVAA Growth at the Middle chool

Performance on the PA tate Assessment

Overall performance on track measure

elow the state average in PA tate Assessment

Career and Tech program completes (meeting hours, task
completion and NOCTI)

tudents otaining certifications from CT Program

Performance of Hispanic student group on state assessment
measures at the M, H and  fall elow state average



trengths Challenges

Recruit and Retain High Qualit Teachers

Foster a vision and culture of high expectations for success for all
stakeholders

Coordinate and monitor supports aligned with student's and
families' needs

L Performance falls elow statewide average and mid term 2030
goal for language growth and attainment

stalish and maintain a focused sstem for continuous
improvement and ensure organizational coherence

nsure effective, standards-aligned curriculum and assessment

Partner with local usiness, emploers, communit organizations,
and other agencies to meet the needs of the district

Most Notale Oservations/Patterns



Challenges Discussion Point Priorit for Planning

conomicall Disadvantaged student groups in all areas

Performance on the PA tate Assessment Performance on assessments is something our
students do, not our central focus.

nsure effective, standards-aligned curriculum and assessment

Partner with local usiness, emploers, communit organizations,
and other agencies to meet the needs of the district



ADDNDUM : ACTION PLAN

Action Plan: Curriculum Unit Mapping

Action teps Anticipated tart/Completion Date

Create aligned standards sstem and maps for each
suject

08/23/2021 - 08/19/2024

Monitoring/valuation Anticipated Output

Professional Development Committee (task force) will
review assessments along with Principals and
Assistant uperintendent

Teachers, in common grades and departments constructing assessments that are
modernized and have students demonstrating their learning

Material/Resources/upports Needed PD tep Comm tep

upport for planning, review, and concentrated time es es



Action Plan: Communit usiness Partnerships

Action teps Anticipated tart/Completion Date

Develop a clear purpose for usiness partnerships,
visit local usinesses and partners for student
opportunities and support

08/23/2021 - 08/17/2024

Monitoring/valuation Anticipated Output

Ongoing list through conversations, inquir and visits Listing of communit resources and usiness partnerships for student internships
and visits

Material/Resources/upports Needed PD tep Comm tep

listing of usinesses and conversation points es es

Action Plan: takeholder ngagement



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Curriculum
Unit
Mapping

Create aligned
standards sstem
and maps for each
suject

08/23/2021
-
08/19/2024

Review and strengthen existing usiness partnerships, while creating new relationships

that focus on student opportunities. (Communit Partnerships xpanded )

Communit
usiness
Partnerships

Develop a clear
purpose for
usiness
partnerships, visit
local usinesses
and partners for
student
opportunities and
support

08/23/2021
-
08/17/2024

PROFIONAL DVLOPMNT PLAN



Professional Development tep Audience Topics of Prof. Dev

Curriculum Unit Mapping Teachers and administrators Curriculum unit mapping, essential questions and
assessments

vidence of Learning Anticipated Timeframe Lead Person/Position

Modernized curriculum unit maps, assessments aligned with
standards

08/19/2021 - 10/13/2023 Assistant uperintendent

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

1a: Demonstrating Knowledge of Content and Pedagog Teaching Diverse Learners in an Inclusive etting

Professional Development tep Audience Topics of Prof. Dev

tandards unpack K-12 teachers Unpacking the standards through grade level and
vertical grade level planning

vidence of Learning Anticipated Timeframe Lead Person/Position

Unpacked standards, developed to identif what students should
know at the end of each grade level and rather the skills at each
grade level are introduction, developing , or mastered.

08/16/2021 - 08/17/2022 Assistant uperintendent and
Principals,



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

Language and Literac Acquisition for All tudents

Professional Development tep Audience Topics of Prof. Dev

Assessment Teachers K-12 elements of assessment and common assessment, develop
multiple was to assess (culminating project, performance
tasks) and time for teachers to review together

vidence of Learning Anticipated Timeframe Lead Person/Position

Common Assessment 08/17/2022 - 08/18/2023 Assistant uperintendent and Principals

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

Language and Literac Acquisition for All tudents



Professional Development tep Audience Topics of Prof. Dev

Integration of content through unit planning at grade
levels

K-12 teachers Integration of content across multiple
disciplines

vidence of Learning Anticipated Timeframe Lead Person/Position

Integrated unit plans and/or project ased learning 08/11/2023 - 08/12/2024 Assistant uperintendent and Principals

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

Language and Literac Acquisition for All tudents

Professional Development tep Audience Topics of Prof. Dev

Trauma Informed Training All K-12 Facult and taff, chool oard
Directors, us Drivers

Mental Health of taff and tudent Trauma Informed
educational approached Positive ehavior
Reinforcement

vidence of Learning Anticipated Timeframe Lead Person/Position

Increased supports and awareness/identification of struggling
students and families

10/01/2021 - 10/20/2024 hannon Mers



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

2a: Creating an nvironment of Respect and Rapport Trauma Informed Training (Act 18)



ADDNDUM D: ACTION PLAN COMMUNICATION

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Curriculum
Unit
Mapping

Create aligned
standards sstem
and maps for each
suject

2021-08-23
- 2024-08-
19

Review and strengthen existing usiness partnerships, while creating new relationships

that focus on student opportunities. (Communit Partnerships xpanded )

Communit
usiness
Partnerships

Develop a clear
purpose for
usiness
partnerships, visit
local usinesses
and partners for
student
opportunities and
support

2021-08-23
- 2024-08-
17



COMMUNICATION PLAN

Communication tep Audience Topics/Message of Communication

Curriculum Mapping Teachers and Administrators Curriculum mapping review, along with the update
of the new PA cience tandards

Anticipated Timeframe Frequenc Deliver Method

10/11/2021 - 10/09/2023 As needed Presentation

Lead Person/Position

Principals and Assistant uperintendent



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience
Anticipated
Timeline

Presentation at oard
Meeting

Overview of the Comprehensive
Plan

Presentation oard of Directors and
Communit

Januar 2021


